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KE HOACH
TU PANH GIA VA PANH GIA NGOAI
THEO CHUAN AUN TU NAM 2015 — 2018

I. Muc tiéu tw danh gia CTDT

Tu danh gid theo bd ti€u chudan AUN sé& duoc thuc hién cho mot sd
chuong trinh dao tao tai Truong Pai hoc TDM tur thang 12/2015 dén thang
12/2017 nham chuan hoa chuong trinh, thiic day hoi nhap, nang cao uy tin cta
Nha truong trong hoat dong dao tao.

Tu danh gia CTDT ciing sé€ gitip cac khoa nhin nhan mat manh, mat con han
ché cua cac CTDT, tir 6 phat huy mat manh, khic phuc han ché nham nang cao
chat lugng CTDT theo chuan khu vuc Pong Nam A.

Muc tiéu dat duoc dén nim 2018 c6 3 chuong trinh dugc danh gia ngoai
theo chuan AUN.

I1. Quy trinh tw danh gia

Budc 1: Xac dinh muc tiéu, pham vi, by cong cu dé tu danh gia;
Budc 2: Thanh 13p cac nhdém chuyén trach;

Budc 3: Lap ké hoach tuy danh gia,

Budc 4: Thu thap thong tin va minh ching;

Budce 5: Xu 1y, phan tich cac thong tin va minh ching thu dugc;
Budc 6: Ty danh gia va viét bao cao tu danh gia;

Budc 7: Trién khai cac hoat cai tién chuong trinh.

Budc 8: Panh gia dong cip

Budc 9: Cai tién chuong trinh ddo tao

Budc 20: Dang ky Danh gia ngoai véi t6 chtrc kiém dinh AUN.
III. T6 chirc thue hién

1. Cong tac chi dao



Tu danh gia theo b tiéu chuan AUN cho mot s6 chuong trinh ddo tao s&
duoc thuc hién dudi su chi dao truc tiép ciia PGS.TS. Nguyén Vin Hiép - Hiéu
trrong Nha treong va Lanh dao cac Khoa.

2. Cong tac tw van

- Phong bam bao Chat luong Truong PBai hoc TDM chiu trach nhiém tu
véan va phan bién trong.

- Moi mot don vi doc 1ap bén ngoai co nhiéu kinh nghiém trong tu van
danh gia CTPT theo chudn AUN chiju trach nhiém tu van va phan bién ngoai.

3. Cong tac tu danh gia

Thanh 1ap cdc nhém chuyén trach tai cac Khoa dé tién hanh tu danh gia
CTDT theo bo tiéu chuan AUN; viét bao cdo va bao cdo tién do hang thang giri
Ban Giam Hiéu, Ban Chu nhiém khoa va P.DBCL dé giam sat.

4. Thoi gian thue hién cu thé
4.1. Giai doan I: Tw danh gia
4.1.1 Lap ké hoach: Tir thang 12/2015 dén thang 3/2016

T. gian CONG VIEC CHIU TRACH PHOI HQP
NHIEM
1. Lap ké hoach tap huan vé | PDBCL Céc khoa
danh gia CTDT theo bo tiéu Kinh té - Ngoai
chuan AUN; PPBCL ngir -Luat

2. Gui thong bao va phiéu
Théang | dang ky CTDT tham gia tu
12/2015 | danh gia tdi cac Khoa; PDBBCL
3. Chuan bi tai liéu va cac
biéu mau lién quan gui dén
cac khoa dé thao luén; PDBBCL
4. Xac dinh muc dich, pham

vi, bd cong cu dé tu danh gia.




Théng
1-2
12016

1. Soan thao va trinh BGH
phé duyét cic quyét dinh
thuc hién TBG CTDT va
thanh lap Hoi dong TDG,
Ban thu ky, To TDG CTDT.
2. Trao cac Quyét dinh duoc
phé duyét dén cac don vi va
ca nhan lién quan; Hop Hoi
ddng xét chon CTDT dé tién
hanh tu danh gia.

3. Phé duyét ké hoach tu
danh gia cu thé

CTDT.

cho tung

4. Hop pho bién, phan cong
va théng nhat noi dung lam
viéc, trao d6i thong tin trong

6 TDG.

P. bBCL

P. bBCL

Hi¢u trudng

T6 TDG

Cac khoa
Kinh té - Ngoai
nglr -Luat

P.DBCL

4.1.2 Trién khai thyc hién: Tir thang 3/2016 dén thang 12/2016

Théng
3-5

1. Hoi nghi trién khai tap
huén cong tac TDG CTDT;

2. Xay dung ké hoach tu
danh gia cy thé cho ting
CTDT,

3. Lap bang du tru Kinh phi;
4. Thu thap thong tin va minh
ching.

5. Piéu tra, khao sat, phan
tich thuc trang thu thap minh

ching.

PPBCL, T6 TPG

Khoa, PDBCL
T6 Thu ky
Nhom CT Khoa

Nhom CT Khoa,

Nhom CT Khoa

Nhom chuyén
trach ,Khoa,
P.BDBCL




6. Tong hop Béo céo tién do

lan 1 Ban TK
1. Thu thap théng tin, minh | Nhdm CT Khoa Ban TK
chtng b sung.
2. biéu tra, khao sat bo sung. | Nném CT Khoa Ban TK
Thang | 3. Ra soat, kiém tra hd so | Nhém CT Khoa Ban TK
6 | minh chimg. Ban TK, Nh6m CT | T6 TG,
4. Tong hop Bao céo tién d6 | Nném CT Khoa, P.DBCL
lan 2. Ban TK T6 TPG,
5.Vt bio céo dot 1 (theo 5| 6 TBG, Ban TK g:gggi
ti€u chuan dau cua AUN);
6. Panh gia chéo lanl: 5 tiéu
chuan dau AUN Nhém CT Khoa Ban TK
1. Ma hoa minh chimng; Nhom CT Khoa, T6 TPG,
2. Chinh stra va hoan thién BTK P. bBCL
Théang | Bao cao tu danh gia 5 tiéu Nhoém CT Khoa, T6 TPG,
7 | chuan dau. BTK P. DBCL
3. Thiét 1ap hd so minh Nhém CT Khoa,
chtng. BTK T6 TPG,
4. Tong hop Bao céo tién do | BTK P. DBCL
lan 3. T6 TPG,
1. Tiép tuc viét bao cao tu | Nhom CT Khoa, T6 TPG,
dénh gid 5 tiéu chuén tiép theo. | Ban TK P-DBCL
Thang | 2. Tiép tuc ra soat thong tin, | Nhém CT Khoa, q
8 | minh chimg, thiét lap hd so | Ban TK To TG,
: P.BBCL
minh chung, hoan thién s6
liéu khao sat. 7
3. Tong hop Béo cao tién do | BTK g%g%%

1an 4.




Théng

1. Panh gia chéo lan 2: 5 tiéu
chuan tiép theo cia AUN

2. Tiép tuc bd sung, chinh
sira ban Bao cdo lan 2 tur
nhting gop v cia Nhom danh

gia chéo

T6 TPG, Nhoém CT
Khoa

Nhom CT Khoa,
Ban TK

P.DBCL, Ban
TK,

T6 TPG,
P.DBCL,

Théng
10-11

1. Viét Bao cdo tu danh gia 5
tiéu chuin cudi theo bo tiéu
chuan AUN;

2. Panh gia chéo lan 3.

3. Tiép tuc bd sung, chinh
sira ban Bao céo lan 3.

4. Hoan thién bao cao tu
danh gia.

5. Hoan thién hd so minh
ching.

6. Trinh Hi¢u trudng phé
duyét bdo cao tu danh gia
CTDT hoan chinh.

7. Phé duyé¢t bao cao hoan
chinh.

Nhom CT Khoa,
Ban TK

T6 TPG, Nhém CT
K

Nhom CT Khoa,
Ban TK

NCT Khoa, B TK
NCT Khoa, B TK
T6 TPG, BTK

Hiéu trudng

P.DBCL,

P. bBCL,

T6 TG

Théng
12

1. T chtc hdi nghi bao cio
tong két hoat dong tu danh
gia CTDT theo chuan AUN
nam 2016.

2. Lap ké hoach danh gia ngoai
CTPT theo chuan AUN cho

cac nganh dat chudn nam 2016.

P.PBCL, T6 TDG,
Khoa, BTK
P.DBCL, Khoa,

BTK
P.DBCL, Khoa,
BTK

Nhom CTK

Nhom CTK

T6 TG




4.2. Giai doan II: Panh gia ngoai
Tir thang 1 nim 2017 dén thang 6 niim 2018.

Chuan bj hd so cho danh gia | T6 TDG, Nhém | P.DBCL,
Théng | ngoai. CT Khoa
1-3/ | bang ky danh gia ngoai. P.DBCL
2017
Ky hop dong danh gia ngoai | BGH. Céc khoa
Thang | Chuan bi hd so, minh ching | P.DBCL
4-6 | cho doan danh gid ngoai dén
/2017 | thuc hién goi th nhat cia
Hop ddng
Chinh stra lai ho so minh | Nhém chuyén P.PBCL
Thang | chimg theo yéu cau ciia doan | trach.
7-12 | danh gia.
/2017 | Hop cac bén lién quan
Poan danh gia BGH
Théang | Banh gia ngoai ngoai lcj;.éfc);]iﬁ(l;a
1-6 Nljém chuyén
/2018 ggghlc;én lién quan
IV. Kinh phi

Kinh phi cho hoat dong ty danh gid dugc chi nhu nd1 dung bang du tru

kinh phi do cac nhom chuyén trach 1ap va da dugc Hiéu trudng ky phé duyét.

Noi nhan:

- Cac Khoa
- Luu VT, P.DBCL.

HIEU TRUONG




